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P A T R I C K  J  B A L C A Z A R ,  P E  

Principal 

113 Calle Carreta, Luquillo, Puerto Rico 00773 

pjbalcazar@sdpm-psc.com (787-889-6796)         

When Federal Clients seek local 

professional services in Puerto Rico, 

they look to San Diego Project 

Management.  As one of the first 

Service-Disabled Veteran Own Small 

Business with the NAICS code 541330 

in the Jacksonville District mission 

area, SDPM offers a principled and 

dependable team to meet expectations. 

From design-build to construction 

management, SDPM can manage 

projects of any size. 

 

S A N  D I E G O  P R O J E C T  
M A N A G E M E N T ,  P S C  

SDPM in-house experts offer local 

capacity to assist in: 

• Architect and Engineering 

• Program Management 

• QA / QC  

• Disaster Recovery 

• Federal Procurement 

• Matrix Management 
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An experienced engineering firm with a long-

term history of leading and organizing teams 

of qualified and experienced professionals to 

provide engineering, environmental, 

architectural and mission-related technical 

services.  Our teams provide a unique 

capability to our client’s mission with 

integrity and the ability to furnish 

independent project management and 

comprehensive project development, project 

planning, civil works design, and military 

design services.  Established in the year 

2000, SDPM operates a full-service 

engineering, environmental consulting, and 

construction management firm, 

headquartered in Puerto Rico.   

Business stewards of society for social justice 

C O M M I T M E N T  T E C H N O L O G Y  I N T E G R I T Y   

Let us create a value-based solution in which we all prosper and flourish through a shared 

commitment to quality and safety. 

U S AR MY CORP S OF ENGINEER S –  JACKSONVILLE 

2017 QA Blue Roof Mission Puerto Rico, USACE 

Jacksonville $7.9M [W9127818F0013] Our team of 

technicians, project managers, and 250 QA’s quickly 

became an integral part of the unit assigned to gather 

detailed data and then to inspect over 57,000 homes 

damaged by Hurricane Marìa. 

VETERANS AFFAIR S                                           

2016 Install New 38 KV Power Line, VAMC San Juan, PR 

$12.9M [VA248-16-J-2676] The largest NRM project for 

the VACHS in San Juan, PR. Project consists of 

designing, coordinating and constructing a 7 kilometer 

underground electrical cable rated at 38 KVA. Provides 

electrical energy to the VA Hospital in San Juan. 

FEDERAL EMER GENCY MANAGEMENT AGENCY 

2018 FEMA Region II Transmission Line Inspections 

PR $470K [70FBR218P00000372] Prime Contractor to 

conduct post-construction inspections on 80 PREPA 

transmission structures and evaluate via formal report 

if construction and materials meet standards. 

 

QA Training ROE collection 

38 KV Power Line connects 
switch yard to substation. 

QA/QC Inspections 


